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Challenge

Throughits PT Partner Network channel, IP
Telecom prioriises s relationship with

proposals in real-time and, whare applicable,
proceed with the registration of

finding alternative ways to give them more.
autonomy.

“The challenge presented to Xpand I simed
atpreciely i~ creting o b portel
where current a uld
casly accessal i benee of parinering
with [P Telecom with agle partnership
registration, the abilty o develop simulators
adapted to the needs of the Portugues

Duness market, with thef respecie service

With Xpand ITs help, P Telecom expected to
ncrease productivity and process qualty and
strengthen and broaden it relationships with
partners through the IPT Partner Network
programme.



The Solution

Based on the Microsoft Dynamics 365 CRM
platform that IP Telecom already uses internally,
the Xpand IT team identified Power Pages
technology as the ideal architecture.

The creation of a new portal offered

oatoar o the Gompany s parner manager
o the completion ofthe process

Curentl, he registration time has been optimised and
rastcaly reduced 102 hoursfor pariner approal and
lidat o e provious 2

ineeffieny and producivy o he e an ciriting
o smarter, more afocive rsource managem



The IPT Partner Network Programme,
available on the portal home page and
during registration, allows users to verify
the goals and benefits of belonging to the
IP Telecom ecosystem.

Users can complate their il registration and
simulate the service including their offers and
budget,in el tme,




which i then sent directly to P Telecoms CRM systom.

Here,
including open, won and lost.

‘This solution has enabled IP Telecom to simplify and streamline
its processes, giving its partners greater autonomy whi
improving opportunity management in its CRM.

'g with Xpand IT, 1P P
a user-frendly, practical éxperience with enhanced functionalty.




Technology

@ Power Pages

Enables the creation of to deliver

their customers

timeto

Solutions.In additon, Py

Benefits

The portal

and opportunity management; partners needing {o rely on manual processes.




From the very beginning, there was a willingness to move forward with
this project and, throughout it, an environment of collaboration and
seeking solutions to the challenges that arose during the process - from
the UX to the programming itself.

Alexandre Alves
Channel Partner Manager
1P Tetecom PT
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